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 The past year has been economically difficult across the country.  Our families are suffering 

and our wallets are feeling the consequences.  For FY 2010 the most important thing to our fami-

lies was making job security a top priority.  Unfortunately not everyone in city management sees it 

the same way as we do.  We want to share with you the steps we are taking in the budget process. 

Step 1: City Manager Presented to the Council 

FY2010 has an $11 million shortfall.  The City Manager, 

Sheryl Sculley doesnõt include a COLA  or the next Pay 

Plan Step!  SEIU members had a meeting and discussed 

options for FY2010.  The membership decided to take 

the position of NO Furloughs and NO Layoffs! They 

also decided to fight for a COLA increase for everyone as 

well as the continuation of the Pay Plan as scheduled; as 

long as it did not cost anyone their job. 

Step 2: SEIU Met with City Council 

SEIU members met with City Council members and expressed their position on the budget for 

Fiscal Year 2010.  On June 24th, 2009 City Council discussed NO Furloughs and NO Layoffs and 

gave direction to the City Manager of NO Layoffs and NO Furloughs.  

 

Step 3: City Manager ACTS! 

Without knowledge of the City Council or the 

Consultation Team, the city manager put out an 

insulting survey.  The survey was ONLY given to 

a select few employees and was only in reference 

to FY 2010.  Employees said, òNO! We are tired 

of  you balancing the budget on the backs of 

working families!ó 

CONTINUED ON PAGE 2  (plans for FY2011) 

Source: 

http://www.sanantonio.gov/budget/pdf/fy2010/June%2010%20Presentation%20Final.pdf 
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 On Tuesday August 11th, City Manager Sculley met with the SEIU Consultation Team to 

brief them on the Budget Proposal she presented to the City Council on August 13th.  Sculley ver-

bally presented her budget, informing members that for FY 2010 there would be NO recommen-

dation for layoffs or furloughs.  She also stated that she was proposing NO cost of living adjust-

ment for any COSA employee.  She then announced that she was proposing that the 10+ year em-

ployees scheduled to go to the maximum of their pay range on Jan. 1 2010 would instead go to step 

8 of their pay range. This will affect approximately 750 civilian employees. 

 The SEIU Consultation Team expressed their concern about the survey which no one was 

made aware of.  The city manager apologized and took full responsibility.  Members asked to be 

working partners with the city manager for the FY 2011 Budget.  City Manager Sculley took note 

of the teamõs concerns.   

Step 4: City Manager Met with the SEIU Consultation Team 

Step 5: City Manager Announced  

Proposed Budget to City Council 

 On Thursday August 13, 2009 the City 

Manager announced her proposed budget for 

review to the City Council.  Her proposal in-

cludes NO Cost of Living increases for COSA 

employees. Councilperson Jennifer Ramos 

(D6), Justin Rodriguez (D7) and John Clamp 

(D10) spoke on their concern about the impact 

on working families.  All three council members 

expressed their desire to further discuss this 

over next several weeks. 

Step 6 : Fiscal Year 2011 to be WORSE!!!   

The City Manager has recommended 4 Furlough days or a 1.5% pay CUT for civilian employees  

The time to ACT is NOW.  We will not be silent while another budget is balanced on the backs of 

our families!  Defend YOUR family NOW, BECOME A MEMBER TODAY!!! 

Contact an organizer at (210) 737-4217 or  (210) 213-7167, your Consultation Representative or 

www.seiutx.org 
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congressman ciro Rodriguez  

Consultation Team Update  
 By Employee Management Committee Chair: Dora Jean Flores 

 First I want to thank all City Employees who are committed to their families by being a mem-

ber of SEIU. If it were not for our families I  would not be asking for your support.   

 The 2010 Budget has been and still is a challenge. As representatives on the Employee Manage-

ment Committee/Consultation Team we will always represent the interest of COSA employee families. 

We were disappointed that the City Manager wants to again place the financial burden for balancing 

the budget for FY 2010 & 2011 on our backs without discussion. Civilian city employees make San An-

tonio the city it is today and a place we are proud to call home.  We will continue to work hard through 

consultation and through the city council to make sure the voices of our families will be heard. 

 Here is where you can help. The city management makes it difficult for us to speak freely with 

our own constituents. We know many of you have great ideas but too many of you are afraid to ex-

press them to your managers.  We need to hear from you.  I encourage you to attend union meetings 

and talk to those non-union members of how important it is for our families to stand in unity.    I ask 

non-union families to join TODAY and stand with our families as we tackle these difficult issues be-

cause we must speak with ONE CLEAR UNITED VOICE.   

Name EEO  E-Mail  

Richard Fields Professional rfields@seiutx.org 

Moises Zuniga Paraprofessional mzuniga@seiutx.org 

Dora Jean Flores Office/ Clerical dflores@seiutx.org 

Espiridion Sandoval Service Maintenance esandoval@seiutx.org 

Jerry Gonzalez Technician ggonzalez@seiutx.org 

Manuel Olague Skilled Craft molague@seiutx.org 

Richard Martinez Protective Services rmartinez@seiutx.org 

 On Wednesday August 12th, 2009 several members 

attended a morning coffee  with  the congressman.  Rodriguez 

was encouraged  to support a public option in the health care 

reform bills that are being introduced by the Obama admini-

stration.  SEIU members alongside other community leaders 

called on the Congressman to support Health Care reform 

with a strong public option by giving their own personal testi-

mony on how the current health care system has failed them.  

The audience was reassured by the congressman that health 

care reform was a high priority on his agenda.   Left to Right: Jerry Gonzalez, Congressman Rodriguez, 

Joe Flores, Dora Jean Flores, Rose Murray 

Consultation Representatives- 

The Employee Management Committee (Consultation Team)  was established by ordinance in 2004 to provide a structured communication process 

by which the City and its employees can discuss matters pertaining to wages, hours of work and other conditions of employment. 
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